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AKSA 2007-2012THE IMPACT OF STRATEGICPLAN ON THE COMPANYPROFITABILITY

1



PRODUCT COMPOSITION
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% 2008-Q3 2009-Q3 2009-H1 2008
STANDARD 63% 61% 66% 62%
STD VALUE ADDED 31% 32% 29% 32%
SPECIAL PRODUCTS 6% 6% 5% 6%
CARBON FIBER 0% 0% 0% 0%
TOTAL 100% 100% 100% 100%



EBITDA TARGET
2007 2009/Q3 2012

EBITDAMARGIN %6,5 %12,8 %15
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The reasons for the revision of the EBITDA target:
• The recovery of the spreads.• The fall in the prices of raw materials (ACN, coal, natural gas, etc.)
Fundamental Assumptions:
• Initiating sales of 1500 tpa Carbon Fiber as of second half of 2009,
• Saving up to %40 on energy costs by commissioning the new thermalpower plant,
• Rising the proportion of special fiber from %7 to %11 through newR&D investments.



SPREAD ANALYSIS
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* Spread Change reflects the change of $/ton relative to the previous period.
* Cumulative Spread Change reflects the cumulative change of $/ton relative to the average spread of 2004.

Spread Analysis-$/ton 2005 2006 Q1-07 Q2-07 Q3-07 Q4-07 Q1-08 Q2-08 Q3-08 Q4-08 Q1-09 Q2-09 Q3-09
Spread Change -117 154 50 -128 64 95 95 -55 -30 274 -200 -43 114
Cumulative SpreadChange -117 37 86 -42 22 117 212 157 126 401 201 158 272
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NEW PRODUCTS FORDIFFERENT INDUSTRIES:
CARBON FIBER
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CARBON FIBER
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• The sample productions performed by many internationalproducers have received favourable feedbacks; planning processfor the orders of 2010 has started.
• It has been participated in the international fairs arranged inShanghai, Chicago, and Singapore in the 3rd quarter of 2009.
• The first commercial sale has been realized in the last quarter of2009.
• In order to build up and improve a strong composite sector inTurkey, the R&D projects with the universities continue.Furthermore the negotiations on the strategic cooperations alsocontinue.



Coal- BasedEnergyProduction
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The 45th R&D Center of Turkey belongs to Aksa...
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• AKSA has commissioned the R&D Center as of 2009 by combining its R&Dactivities under a single roof which has been performed for the product andprocess development to increase the productivity and decrease the costssince the foundation.
• The registration process of the R&D Center of Aksa, which has beencommissioned in March, has been completed in 14 May 2009 through thedecision meeting of the Ministry of Industry and Trade of Turkey.
• “Evaluation and Inspection Committee of R&D Centers” has decided on theregistration of the R&D Center of AKSA as of 20 March 2009, upon thefavourable report of the arbiters after a successful performance of AKSA inthe field visit.
• AKSA R&D Center will continue to perform its activities of improving theexisting products and processes continuously, developing new products tothe market with its both well-qualified human resources and itsinfrastructure and systems.
• AKSA R&D Center continue to complete its infrastructure in accordancewith the strategic plan.



THE TRANSFER OF NATURAL GAS PLANT
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• AKSA has completed the operations for the transfer of theenergy production facility from Akenerji, with the capacity of70 MW with a burning system of natural gas as of 30 April2009, which exists in its own plant site.
• Transfer value has been determined as 12.608.000 TL + VATconsidering the evaluation report of independent audit.

• The production licence for the production of 70 MWelectricity, which was taken out in 30 April 2009, has beenexpanded to 170 MW as of 3 December 2009.



INDUSTRIAL DEVELOPMENTS
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ACRYLIC FIBER INDUSTRY
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•In 2009 the global demand for acrylic fiber is expectedto be 2 million ton with an increase of %6 compared to2008.•In 2010 the global demand for acrylic fiber is expectedto remain same in 2009.•In 2009 the demand for acrylic fiber in Turkey isexpected to be 240.000 ton.•In 2010 the demand for acrylic fiber in Turkey isexpected to be 255.000 ton.•The capacity utilization rate of Aksa is approximately %85 in the period of January-November 2009. The annualCUR is ecpected to exceed %85.•Despite the crisis, the production in 2009 hasincreased nearly %7,5 compared to the last year.



THE DEMAND FOR ACRYLIC FIBER IN CHINA
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The period of January – October 09The production: 572.000 tons with an increase of %12,7;The import: 154.000 tons with an increase of %14,5;The consumption: 725.000 tons with an increase of %13,1.2008:The production and the import has actualized 744.400 tons in the aggregate, 598.600 tonsand 145.800 tons respectively.



THE BUDGET OF 2010
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AKSA in 2010
Net Sales: 700-750 Million USD
Export: 275-300 Million USD
Capacity Utilization Rate: %80-%85

Production Capacity of Energy: 600-650 Million Mwh
EBITDA Margin: % 12-14



ECRU TOW – ACN PRICES ($/ton)EUROPE & AMERICA
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11M /09Ave.Mar1062 $

(*) November 2009 PCI data.
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ECRU TOW - ACN PRICES ($/ton)FAR EAST
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11M /09Ave.Mar624 $

(*)

(*)

(*)

November 2009 PCI data.



NET SALES / EXPORT – usd
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FINANCIAL RESULTS OF THE FIRST THREE QUARTER OF 2009
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• Aksa has turned over 400 million $ in the first three quarter of 2009.The exports having a portion of %40,8 in the net sales, have actualized160,3 million $.
• The prices of acrylic fiber has fallen by %15 compared to the previousyear due to the decrease in the prices of main raw material acrylonitrildepending on the fall in the oil prices.
• Aksa obtained 51,2 million $ EBITDA (Earnings Before Interest, Taxes,Depreciation and Amortization) in the first three quarter of 2009. Netprofit has actualized 26,9 million $.
• Total assets have been 806,8 million $.
• Trade Receivables have realized 222,3 million $ with a decreaseof %11,5 compared to the end of 2008 .
• Short-term liabilities have actualized 198 million $ with an increaseof %19,9 compared to the end of 2008.



EBIT/EBITDA/NET PROFIT MARGIN %
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EBIT/EBITDA/NET PROFIT - usd
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2002-2009/09:Total Investment : 366,30 million USDTotal Net Profit : 257,50 million USDTotal Cash Dividend : 38,30 million USD

INVESTMENTS – PROFIT - DIVIDEND
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INCOME STATEMENT – usd
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BALANCE SHEET - usd


